
MINUTES of the meeting of the Toronto Global Audit and Finance Committee 
held at 225 King Street West, Suite 901, Toronto, Ontario 

on Thursday, September 6, 2018 at 1:00 p.m. 

Present: Satish Rai Committee Chair 
Sriram Iyer (via teleconference) 

By Invitation: Toby Lennox - Chief Executive Officer, Toronto Global
Winston Young - Chief Financial Officer, Toronto Global
Leslie Sutherland - Human Resources, Toronto Global
Nicole Jarosz - Exec. Assist., HR & Business Operations, Toronto Global
Nicole Guy  - Recording Secretary, MinuteTakers Inc.

Guest: Mark Cohon - Toronto Global Board of Directors Chair
Ann Furlotte - Marsh Insurance
Alexandra Dotto - Marsh Insurance

Regrets: Nitin Kawale   

1. CALL TO ORDER

(a) Notice and Quorum – Proper notice having been given and there being a quorum
present, S. Rai called the meeting to order at 1:00 p.m. and presided as Chair.

(b) Conflict of Interest Declaration – No conflict of interest was declared under the
Municipal Conflict of Interest Act and the Ontario Business Corporations Act.

(c) Chair’s Opening Remarks – Added discussion regarding USA to the agenda.

2. APPROVAL OF PREVIOUS MINUTES

The Chair asked for any errors or omissions in the Minutes of the Audit and Finance
Committee meetings dated June 12, 2018 and July 5, 2018 that were distributed prior to
the meeting. No items of concern or amendments were noted.

The Minutes of the Audit and Finance Committee of July 5, 2018 were received as
presented.

3. CEO REPORT

(a) Office Space – It was noted that the team is very constrained for space in the office.
Oxford has offered additional space immediately adjacent to the current office; however,
this will increase the annual rent, plus the added capital cost to renovate the new space.
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(a…) It is also possible to remove the wall between the spaces to enlarge the current office, 
at a blended rental rate. Upon inquiry, it was clarified that there are two years remaining 
on the current lease. A broker is preparing a proposal outlining the various options for 
review. Action: M. Cohon to follow up.  

 
4. INSURANCE OVERVIEW 
 
 A. Furlotte of Marsh Insurance was welcomed to the meeting to provide an overview of 

Toronto Global’s coverage and respond to questions from the Committee. Discussion 
highlights were noted as follows: 

 
(a) Uninsured Items – It was noted that some items are not covered by the current policy, 

including errors and omissions liability, crime, social engineering, cyber, and accident 
coverage. These coverages were outlined for information. Discussion ensued regarding 
the value of intellectual property held by Toronto Global and on behalf of its clients and 
whether there is benefit in obtaining a cyber policy. It was estimated that a $1 million 
policy would cost approximately $10,000 annually, depending on the type of information 
involved. A member suggested requesting input from the government regarding the 
types of coverage that are recommended for information transfer protection.  

 
(b) Directors and Officers – The current Directors and Officers policy includes employment 

practices coverage (sexual harassment, wrongful termination, etc.) under a shared limit. 
The three insuring agreements were outlined for information; it was noted that the 
$10,000 deductible will not apply to single individuals for non-indemnifiable claims. A 
member pointed out that if a not-for-profit becomes insolvent or loses funding, the Board 
is liable for covering the cost of operation and employees; it was clarified that the policy 
has been set up for this possibility to protect the Directors. 

 
 A. Furlotte was thanked for her attendance and departed at 1:47 p.m. 
 
5. FINANCIAL REPORT 
 
 W. Young provided a financial update, with highlights noted as follows: 
 
(a) Update – The 2018/2019 Q1 financial statements and annual forecast were presented 

for review. It was noted that there is currently an approximate positive variance overall 
of $225,000. A GIC will be maturing at the end of December 2018. The budget has 
been created to recognize that 70% of HST will be recoverable.  

 
(b) Travel Expenses – Upon inquiry, it was clarified that travel costs have remained low as 

the team had reduced travel, but this is expected to increase going forward as missions 
resume in the coming year. 
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6. SHARED SERVICES AGREEMENT UPDATE 
 
 T. Lennox provided an update on the status of the shared services agreement, with 

highlights noted as follows: 
 
(a) Update – It was noted that priorities at this time are the renewal of funding negotiations, 

business planning on the basis of the funding agreements, and an upcoming provincial 
audit. After reviewing various options, it is proposed that Toronto Global enter 
discussions with CreateTO to bring certain aspects of their work in-house, and leave the 
few things that cannot be done internally with CreateTO under a new agreement. This is 
not expected to be a permanent solution, but will provide insight and experience that will 
inform future decisions. A schedule based on a one-year transition will be created, 
during which time any gaps will be identified and addressed.  

 
7. APPROVAL OF AUDITOR 
 
 It was noted that no other quotes for conducting the audit were received. It was pointed 

out that Ernst & Young are also the federal and provincial governments’ auditors.  
 
 The Committee resolved that Ernst & Young be recommended to the Board of 

Directors for approval as the Auditor for the 2019 and 2020 fiscal years.   
 
8. SIGNING AUTHORITY 
 
 A resolution was presented updating Toronto Global signing authorities. It was noted 

that certain titles have been changed and this resolution reflects the current 
organizational chart. It was clarified that this resolution is in reference to only in-budget 
spending as per the annual business plan.  

 
 The Committee resolved to approve the proposed signing authorities and to 

present this resolution to the Board for final approval.  
 
9. NEW / OTHER BUSINESS 
 
 No other business was brought before the meeting. 
 
10. ADJOURNMENT 
 

There being no further business, the meeting was concluded at 2:15 p.m.  
 
 
 
        

Chair 
 
 
        


