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YOUR 
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BUSINESS 



Toronto Global is a not-

for-profit, government-

funded organization that 

is solely focused on 

identifying and attracting 

international companies 

to establish operations 

in the Toronto Region. 
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KEY  

FINDINGS 

 An investment in any one 

part of the region benefits 

the entire region 

 Between 78 and 98% of the 

economic value add from 

FDI remains within the 

region 

 Multinational firms are 

looking to ‘strategically 

couple’ with local assets to 

innovate and grow their 

business 



QUANTITATIVE 
INSIGHTS 

 FDI, regardless of location, benefits the region 

as a whole 

 While the host jurisdiction sees the greatest 

share of economic benefits associated with an 

investment, all regional jurisdictions ultimately 

benefit in terms of employment creation, tax 

revenue, and the purchase of supplies and 

services 



ROCHE 
INVESTMENT IN 
MISSISSAUGA 
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HUAWEI 
INVESTMENT IN 
MARKHAM 

$0

$10,000

$20,000

$30,000

$40,000

$50,000

$60,000

Halton Peel York Toronto Durham Other Ontario

Inter-Regional Economic Impacts 

Labour Income Value Add (Income) Gross Output

+ Between 78 and 98% of 

the economic impacts of 

an FDI project fall within 

the borders of the 

Toronto Region, 

indicating that the 

region truly does 

operate as an economic 

entity 



STRATEGIC 
COUPLING 

FDI decisions by 

multinational firms are 

driven by ‘strategic 

coupling’ where 

companies can tap 

into local assets that 

can bring long-term 

value to their 

business.   



AMAZON 
LESSON 

+ The best way to win was to 

present a wider regional 

proposition 

+ Included Waterloo, Guelph, and 

others in bid 

+ No one city is able to provide 

what Amazon needs 

+ Toronto Region offers Amazon 

breadth and depth of talent, real 

estate and opportunity 



REQUIREMENTS 
FOR HQ2 
 

 1 million+ population 

 Talent to support 50,000-employee 

headquarters and pipeline (schools, 

universities) 

 Internationally connected with direct air 

access to NY, DC, San Francisco and 

Seattle 

 Diverse economy, diverse supply chains 



TALENT 

+ Large & growing tech 

workforce 

+ Access to top 

innovators at leading 

postsecondary 

institutions  

+ Ontario is poised to 

become the number 

one producer of 

STEM graduates per 

capita in North 

America  



DIVERSITY 

+ Uniquely diversified industrial base  
(financial services, tech, automotive) 

+ At 51%, the City of Toronto’s foreign-born population is 
significantly higher than other prominent North American 
cities 
 



GLOBALLY 
CONNECTED 

+ Toronto Pearson Airport is the second-

largest international airport in North 

America, providing access to 67% of the 

world’s GDP 

+ Ontario is in the midst of rolling out a USD 

$154.5 billion infrastructure spend, a third 

of which is targeted for transportation 

+ City of Toronto has approved a 15-year 

transit network expansion plan that 

includes improvements to commuter rail 

services, new light rail lines, and 

broadened access to different parts of the 

city 
 
 



GLOBAL 
PRODUCTION 
NETWORKS 

Attracting FDI is not just 

about landing jobs; it’s about 

landing globally connected 

firms that can impart 

knowledge and new goods 

and services, benefitting the 

entire region. 



WHAT NEXT? 

+ Regional economic development strategies 

+ Collecting regional data 



DEVISING A 
STRATEGY 

+ Looking at the entire region helps determine our FDI 

priorities  

+ Attracting global mandates will bring prosperity to the 

region, but we need to build on strengths already here 

to generate long-term growth and resilience 



FINANCIAL 
SERVICES 

+ The Toronto Region is home to 

the second-largest financial 

services cluster in North America 

and the seventh-largest in the 

world - but investors are unaware 

of the opportunities for expansion 

beyond the Bay Street core 

+ Toronto is uniquely positioned to 

be a global leader in fintech given 

its tech talent pool 

 



LIFE 
SCIENCES 

+ The Toronto Region is home to 

50+ life science multinationals 

and rivals Boston and San 

Francisco in both employment 

and number of establishments 

+ The pharma industry will grow 

substantially with the launch of 

the OHIP+ program 

+ Regenerative medicine is an area 

of tremendous opportunity for the 

Toronto Region in R&D 



COLLECTION OF 
REGIONAL DATA 

+ Most Statistics Canada surveys 

are collected based on nation-

wide or provincial boundaries 

+ The Toronto Region is excluded 

from many cross-city 

comparisons due to gaps in data 

(e.g. Amazon rankings) 

 

 





THE 
REGIONAL 
IMPERATIVE 

+ Businesses make location 

decisions based on the assets of 

entire regions, not individual 

cities 

+ To attract FDI, city-regions need 

a well-defined brand and a co-

ordinated approach. They need 

to build a value proposition that 

hinges on the strength of their 

entire economic ecosystem 



Toronto Global 

info@torontoglobal.ca 

www.torontoglobal.ca 

@Toronto_Global  


